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Annomauua: Bu3zuec npoyecc - 9mo uacmb npoyeccuoezo ynpaenenua. E20 Model’ 2laéeHoll 21emMeHm 
ynpaelenua  OuzHec-npoyeccamu. Buzxnec-npoyecc ueobdxodumo Oelumb Ha pad  npUu3zHaKos, 
xapakmepu3yrowux KaxHcdoe uz ezo ceolicme ulu cnocobvocmeu. IIpu maxom Oenenuu npoyecc sezue 
Pacno3zHaeamb, cpaeHueamb u analuzupoeamb. Cywecmeyem BaxcHoe NOHAMUEe MOOEeNUpOBaHuUe OUuzZHeC- 
npoyeccoé. Imo obo3sHauenue Ou3ZHeC-NPOYeCCOE 6 CNeYyUabHO ONPedeNeHHbIX OMA 9MO0Z0 MepMUHAX, No 
npaeullam, Komopble Ha3zbigaiom HOoMmayUuAMU MoOOeIUpOBaHUA OuzHec-npoyeccoe. Camu 3#ce ModeNU 
6u3zHec-npoyecca Ovieaiom = pa3Hblmu— UNq@OpMaYUoHHbIMU, mMeKCMOBbIMU,  epaduuecKumuU. 
Moodeaupoeanue 6buznec-npoyeccoée eaxcnaA 3adayua O1A 0b0u Komnanuu. TIpu nomowu 2epamomunozo 
MOOeIUPOBAHUA MOICHO ONMUMU3ZUpO6aMb Pabomy npedOnpuAMUA, NDO2ZHO3UpO6aMb U MUHUMU3ZUpO6aMb 
PUucKU, BOZHUKAaTOWUe Ha KaHCOOU UZ CMadul E20 OeAMeNbNOcmU. OpzanuzayuA MOOeUpOBAaHUA OUu3ZHeC- 
npoyeccoé noz6oldem npoeecmu CmoumMOCMHyI0 OYeHKy KAHCOOZO NpOYyecca 6 OMOebHOCMU U BCeX 6B 
yenom. Modenupoeanue 6u3nec-npoyeccoe npeonpuamua Kacaemca pada acnexmoé e2o pabomol. 


Kiroueevie —cnoea: = Hopmamueuaa dokymenmayua, O6u3Hec-npoyecc, OoKymMeHmo  obopom, 
aemomamu3ayuaA, KOppeKMUpOsKU, UMUMAYUOHHOe MOOeNUpOBaHue. 


IIpu MogewMpoBaHHu: MeHAeTCA OpraHv3allMOHHad CTpyKTypa; oOlnTHMM3HpyroTca (dbyHKUHH 
ClelHasIHCTOB HM OTACOB; Mepepactipeyenatotca mpaBa WH OOs3aHHOCTH PYKOBOJICTBa; MeHACTCA 
BHYTPeCHHAA HOPMaTHBHad JOKyMeHTalHA HM TeXHOJIOFHM MpoOBeyeHHA OllepallHii; MOABIIAIOTCA HOBBIC 
TpeOoBaHHaA 0 aBTOMaTH3al[HH On3Hec-poueccoB Hu npoyas. Moyemupopanue Ou3Hec-mpoleccos 
CTaBHT Tepe coOoi riaBHylO Uellb, KOTOpad 3akOUaeTCA B CHCTeMaTH3alIMH WHMopMallnH oO 
TIpeqMpHATHUH VU WeicTBHAX, IpOTeKarOWMX B HEM, B HariaJHOM rpaduyeckoM oTOOpaxenun. brarogapa 
TaKOMy TOXOAy KOMMaHHH ropa3q0 yqoOnee oOpabaTEBaTE WaHHbIe. pu mMoyenmupoBanuu On3HeCc- 
IIpoleccoB HeOOXOAHMO OTpaxkaTb CTpyKTypy AelicTBH B OpraHH3alHu, OCOOeHHOCTH HM MOApoOHOcTH 
HX BbIMOJIHCHHA, a TAKHKE XPOHOIOFHIO JOKYMeHTOOOOpoTa. 


Cnroco6 MojemMpoBaHua Ou3HeC-poleccoB onpeyeiaetca ero wWemamu. HyxHo permaMeHTHpoBaTb 
JeATCIbHOCTb. CoyepxkaHve rpauyeckol MOJesIM OM3HEC-Ipolecca MOHOCTHIO COBIMAaaeT C TEKCTOBOMN. 
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Ecim KoMiaHua paciosaraet rpaukom, To B KpaTuaiuiMe cpoKu  6e3 Tpya MepeBeyeT ero B PopMaT 
TeKCTA, UTOOKI MOAFOTOBUT HOPMOPeryIMpPyIOWy!O JOKYMeHTAaLHI0. 


Mexanusm yny4weHna _4 Opranusaunounan ctpyktypa 
Npoueccos «Ha nety» 2 
_-4 Mogenb npouecca (BPMN) 


6u3Hec-npoueccoB 


| BepcuouHHocta 


eA Nokaszatenn schcbextusHoctu (KPI) 


| Pernameut Gu3Hec-npouecca 


ABTomaTu4eckoe HasHayeHne 


3aga4 ucnonHutTenam 


KoHTponb oTKNOHeHMi NO ee 
KnO4eBbIM NoKasatenam (KPI) 


Moxuutop npoyeccos IL a UYertkoe co6niogennve pernamenta 


i 


OnepatuBHbiii KOHTponb IV D a Te — L if nN k . i u S KoHTponb BpemeHu 


Puc.1. OOulaa oru4eckasd CxeMa MOJeIMpOBAaHHA OU3HEC-IpoleccoB MmpexAMpuATHA 


Buaroyapa HeKxotoppim BPM-cuctemaM Ha OCHOBe MOJeIH BO3MO%KHA aBTOMaTHYecKad reHepalMa 
persiaMeHTOB UHCIOHeHHA MW JOUDKHOCTHBIX MHCTpyKuM. HeodxogqumMo ynpaBiaTb pucKamu. C 
OllepalMOHHbIMH PHCKaMM KOMIIaHHA CTAaIKMBaeTCA B XOJe BbIMONHeHHA Ou3Hec-Mporeccos. Moyes 
Ov3HeEC-IpoweccoB MOryT CTaTb OCHOBOM JIA COCTaBJICHHA KapTbI PHCKOB BCeM OpraHH3alHu Tmpu 
ynpapieHHu umMu. KommaHua HyKaeTCd B OpraHv3al[MOHHBIX M3MeHeHHAX. UToOB paccuntTaTp 
ONTHMAJIbHY!O UMCJICHHOCTh CieWMasIMCTOB B IWTaTe, CleyeT TOUHO OMpeeMTb, CKOJIBKO COTPYHHKOB 
OJDKHO y4acTBOBaTb BO BCexX Ou3HeC-Mpoleccax KomnaHuu. IlomyanTh HeoOxoyuMy1o HHPopMaLnt1o 
TOMOraeT BH3YasIbHOe MOseIMpoBaHHe On3Hec-mpoueccos. JJaHHoe AelicTBHe MO3BO/IAeT TpaMOTHO 
pactipeyeuMTb 4eIOBeueCKHe pecypcbl, KOTOPbIe TpeOyloTcA IA BLIMIOJHCHHA TOTO WIM MHOTO Tporecca 
WM CBA3aHHbIX C HHM 3a{au, a TaKXKe BbIABHTb, CKOJIBKO CIIeWMaIMCTOB JOJDKHO COCTOATb B KaxK]JOM 
oTyee, Cc palMoHaibHot Toukn 3peHua. IIpopeyqenue dyHKIWOHaJIbHO-CTOMMOCTHOTO aHasiv3a. 
MojgemupopaHve OM3HeC-IpoleccoB MpeAMIpHATHA MO3BONAeT TOHATb, CKOJIbKO 4eJIOBeYeCKHX HU 
MaTepHaJIbHbIX PCCYPCOB HY2KHO, YTOObI BEITIOJIHHTb OAHO AelicTBHe B paMKax Ou3Hec-porecca. Janna 
HHDOpMallHA MOXKET CTATb OCHOBON JIA ABTOMATHYECKOLO pactipeyeseHHA BCX JOXOAOB HU pacxoOB Ha 
IeCHTpbl 3aTpaT HW MowyYeHHA pHOBIM, B 3aBHCHMOCTH oT Mogspa3yenenua. IlorpeOHocts B 
aBTomaTu3aunn. IIpu MoyemmpoBpanuu Ou3HeC-Mmpolecca OAHO3HA4HO OMMCbIBaeTCA MOpATOK JelicTBuli u 
MECTO CIIe€IHaIMCTOB, OTBCUAIOLIMX 3a HUX. ITO MO3BOIACT MpaBHJIbHO pa3padoTaTb Ou3HeC-TpeOoBaHHA. 


Buaroyapa aBTOMaTH3HpOBaHHbIM MH(POpMalMOHHBIM CHcTeMaM kiIacca workflow-managemet MoxxKHO 
MOMCHTA@JIbBHO BHOCHTb KOppeKTHpOBKH B HHMOpMalMOHHy!o cucTemy. OyHa HM Ta %Ke MOJ{CJIb MOKET 
ObITb TIpHToqHa Aid pellieHuA pa3HbIX 3aya4. biarogapa etTaM3alMn MOeIM BOUHeE peasibHo 
YCHOIb30BaTb Ce Ha pa3sJIMYHBIX 9TAMaX YIpaBJIeHHA, KaK Ha CTpaTerM4eckol CTYMeHH WeleyKa3aHHA, Tak 
WM Up TaKTH4eCKOM BBIMOJHeHHH MHCTpyKuUM. OnTumMu3aiua On3HeCc-mpoueccoB 93TO MoMlaroBoe 
pykopoycTBo. Kak MpwMeHseTca Ha [pakTHKe TeXHOJOrHA MOeMpOBaHHA OM3HeC-mIporeccoB? 
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Mogesmpopahie O143HeC-MpoleccoB IpHMeHAIOT JIA pellieHHa pala 3anay. Yate Bcero ero HCIHOb3y!OT 
JUIA ONTHMV3AallM HelOcpeCTBeEHHO MOeIMpyeMbIX On3HEC-IpOleccos. 


BaiBodnt: 


> 


CuHayasla OMMCbIBarOT COCTOAHHE, B KOTOPOM HaxOAATCA MpPOUeCcchl B aHHbIM MOMEHT, asiee UX 
TIpoTeKaHve Ha pakTHKe, WOocwe Wro C NMOMONTbIO BbIOpaHHbIx MCTOJOB BBIJICJIAIOT B HHX Y3KHC 
MeCTa UH Ha OCHOBE aHaJIN3a CO31aroT «HACaJIBHBIC)> MOACIIN, K KOTOPbIM HY2KHO CTPCMUTECA. 


OnpeyesaTb y3KHe MecTa B OM3HEC-IpoleccaxX MOXKHO, HCHOUb3yA OlpeyeseHHble MeTOJBI, K 
IIpHMepy, HMUTALMOHHOe MOeIMpOBaHne. 


3a OCHOBY B JaHHOM Cyly4ae OepyT HHPOpMaLMIO O BEPpOATHOCTH HAaCTyIICHHA CHTyAalMi, CIOCOOHEIX 
IIOBIMATh Ha IIpoTeKaHHe Mmporecca, O NpOOMKUTebHOCTH peau3ayHH PyHKUW B Mpowecce u 
3aKOHaX paciipeyesyieHHa BpeMeHH UCIOIHeHHA, a TakKxKe MHbIe aHHbIe, K MpHMepy, pecypcsl, 
3a]{eHCTBOBaHHBIe B padote. 
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